
 1 

ANNUAL REPORT 2019 & 
ANNUAL CONGREGATIONAL MEETING 
JANUARY 26, 2020 



 2 

Lutheran Congregations in Mission For Christ 

 
Messiah Lutheran Church is affiliated with LUTHERAN CONGREGATIONS IN MISSION FOR 

CHRIST beginning September 19, 2010 by vote of the congregation members.  Affiliation with 

the ELCA was terminated that same date. 

 

Messiah Lutheran Church, Joliet, Illinois 

* Founded in 1901, as the First Norwegian Evangelical Lutheran Church. 

* This congregation is represented by and administers all its affairs through it’s voting 

membership. Only Confirmed members who have qualified according to the membership 

provisions of the By-Laws shall be received as voting members of this congregation and the 

Lutheran Church. 

* Confirmed membership in this congregation may be held only by those who: 

 1. Are baptized in the name of the Triune God. 

 2. Have declared their acceptance of the Confessions of the Historical Lutheran Church. 

 3. Have been accepted in Confirmed Membership in accordance with the By-Laws of the 

Constitution. 

 4. Do not live in manifest works of the flesh (Gal. 5:19-21), but lead a Christian life. 

 

Mission Statement 

Messiah Lutheran Church seeks to be faithful to Jesus Christ and be known for evangelism and 

discipleship in a dynamic and energetic community of believers.  

To fulfill this mission we are committed to these three goals: 

 

1. To encourage each member of Messiah to make full use of his/her gifts for the Glory of God. 

2. To expand the ministry of Messiah outside the four walls of the church. 

3. To strengthen and build Christian family values. 

 

Our Philosophy of Ministry 

    To glorify God through evangelism and edification. 

Evangelism directs all efforts toward leading a person to commit his/her life to Jesus Christ as 

Lord and Savior and becoming a productive, reproducing member of a local church. Evangelism 

is: Local, Regional, Worldwide Outreach. Edification directs all efforts toward building mature, 

reproducing believers and churches. Edification is: Worship, Discipleship, Fellowship. 
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AGENDA 

Messiah Lutheran Church 

Annual Congregational Meeting 

January 26, 2020   12:15 PM 

 

Call to Order – Congregational President 

 

Opening Prayer – Pastor Hoover 

 

Minutes of Previous Meeting 

 

Reports 

 Pastor Kurt Hoover – Interim Senior Pastor 

 Pastor David Stier – Interim Associate Pastor 

 Brian Phipps – Interim Youth Director (written report only) 

 Staff Reports 

 Board Reports  

  Pictorial Review 2019 

 

2019 Treasurer’s Report 

 

Audit Report 

 

Old Business 

 Building Committee Report 

 God Provides Building Committee Finances 

 

New Business  

 Call Committee Update  

 Approval of 2020 Budget 

  

Closing Prayer – Pastor Stier 

 

Adjournment 

  

OVERVIEW 
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Annual Congregational Meeting – January 27, 2019 
Messiah Lutheran Church 
 
CALL TO ORDER 
President Gerry Boe called the meeting to order at 12:17 p.m. on Sunday, January 27, 2019.  Sixty
-two members of the congregation were present.  Gerry thanked all for coming out on this cold, 
winter day. 
 
OPENING DEVOTION AND PRAYER 
President Boe shared a devotional reading by Ken Davis entitled “Who is Driving?”  A man was out 
hitchhiking at night in a downpour and a car slowly came toward him.  He jumped in the back to 
get out of the rain and realized no one was behind the wheel.  The car headed toward a curve and 
the man prayed fervently for his life.  Suddenly, a hand reached through the driver’s window and 
steered the car in a safe direction.  To his amazement, this happened several times.  Finally, the 
man jumped out of the car and went to a nearby restaurant, telling all the patrons about his 
experience. They were silent, shocked by the story.  Soon two men come into the restaurant 
looking for a table.  One of them pointed at the man and said, “Look, John, there’s the guy who 
jumped in the car while we were pushing it!”  When has God steered the car to safety in your life? 
From Proverbs 3:5-6 -- “Trust in the Lord with all your heart and lean not on your own 
understanding; in all your ways acknowledge him, and he will make your paths straight.” 
 
Pastor Nygard then opened the meeting with prayer. 
 
APPROVAL OF MINUTES 
President Boe said that the minutes of the January 28, 2018 Annual Congregational Meeting were 
included in the Annual Report for 2018.  Gary Ally moved and Wayne Lauffer seconded that the 
minutes of the meeting be accepted as printed in the 2018 Annual Report.  There were no 
questions and the motion carried.  The minutes of the January 28, 2018 Annual Congregational 
Meeting were accepted.   
 
STATE OF THE PARISH 
 
Pastor David Nygard 
Grace to you and Peace from God our Father and may God bless you!  Pastor Nygard said this is 
a very exciting time at Messiah in our long, 112-year history of serving the Joliet area.  Pastor 
noted this was his 33rd year as Messiah’s pastor and he thanked his partners in ministry, Pastor 
Kurt Hoover and Pastor Dave Stier.  They work well together and bring many gifts to our church.  
On Sunday, March 3, Messiah will dedicate the Family Life Center.  This project began about 
seven years ago in conversation and prayer, became part of a five-year plan and progressed on to 
committee reports, surveys, and lots of prayer.  The ambitious fund raising program started and 
everyone caught the vision of building a vital church for today and loving church home for the next 
generations.  By God’s grace, over 2 million dollars has been raised and the Family Life Center is 
ready for all kinds of possibilities.   
 
Pastor then suggested three things to consider as we take our next steps of faith.  First, we need 
to focus on Jesus and put Him first in everything.  From Hebrews 1:1-2 – “In the past God spoke to 
our ancestors through the prophets at many times and in various ways, but in these last days he 
has spoken to us by his Son ….”  Messiah will succeed to the extent that we pray to the Lord and 
listen for the voice of His son.  Whether we are having a volleyball tournament, a church dinner, a 
youth rally or a mission trip, let’s seek God’s guidance first.  Let’s make sure that the good news of 
salvation is communicated through these events.   

ACM MINUTES 2018, part 1 
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Second, we need to be intentional in getting as many people involved in our ministry as 
possible.  Our staff and PPC read the book, Growing Young this year which teaches how to 
create a cross generational church.  Ways to accomplish this are by working to have our adult 
members get to know our youth members and including people of many generations in daily 
ministry.  We need to get everyone involved in sharing the love of Jesus. 
 
And third, we should be a teaching church.  We need programs that members of other 
churches can attend and take the lessons back to their congregation.  We should create 
opportunities for people who are unchurched to attend, benefit from and then reconsider their 
need for a church.   
 
Pastor concluded his report by thanking Rose Sochan, Herb Alexander, Sherri Unyi, Lloyd 
Evans and Jeanette Wegemer of the church staff for their wonderful leadership.  Pastor 
Nygard enjoys being Messiah’s pastor and knows The Best Is Yet to Be! 
 
Pastor Kurt Hoover 
Pastor Hoover encouraged members to read all the reports included in the Annual Report.  
2018 was an amazing year and so many activities that took place.  Pastor thanked the 
Nominating Committee from two years ago in creating a wonderful collection of board 
members and directors.  He noted that the most important committee in church structure is 
the Nominating Committee!  Pastor Hoover has been praying for Messiah’s church structure 
and while nothing needs fixing, he is praying that Messiah will be ready for the future.  We 
have seen progress in this area with the various boards working together as teams, the 
individual boards recruiting other church members to do the work and thereby including more 
people in the process.  Pastor is also praying for the staff, the new youth intern and worship 
coordinator.  Brian Phipps will be here for a year as Messiah’s youth intern and Lloyd Evans 
is working hard as the Worship Coordinator and now part of the full-time staff.  We are 
prepared for the future and it is exciting. Pastor then led the assembled group in prayer for a 
passing siren.   
 
Pastor David Stier – Youth Pastor 
Pastor Stier was unavailable as he was in charge of the Spaghetti Dinner fundraiser.  
President Boe asked all to read Pastor Stier’s report in the 2018 Annual Report. 
 
Pictorial Review of 2018 
President Boe introduced a video review of year 2018 at Messiah, created by Mollie Hoover 
and Lynda Mahalik entitled “Counting Our Blessings.”  The video included photos of the 
Family Life Center from groundbreaking to completion, our church choirs and Worship Team, 
a blood drive and activities at Easter.  Also included were the youth serving at Feed My 
Starving Children, welcoming Lloyd and Summar Evans, the Memory Bears and Quilters 
groups, Vacation Bible School, camp trips, Work Camp, Sunday School for all ages and 
finally photos from the youth Christmas program and Christmas church services.  It was a 
blessed year! 
 
Board Reports 
President Boe directed the members to review the various board reports in the Annual Report 
for 2018.  Many great things are taking place and the boards are working very hard. President 
Boe asked for questions on these reports.  Marsha Smith noted that the “Couples Group” 
quoted in the Evangelism Board report is not an active group for the congregation.  President 
Boe then asked for a motion to accept the staff and board reports.  Fred Hibbert moved and 
Deborah Dole seconded that the reports be accepted as presented, printed and corrections 
verbally noted. There was no discussion and the motion carried.  

ACM MINUTES 2018, part 2 
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TREASURER’S REPORT 
President Gerry Boe called Treasurer Jim Umbaugh to present the Treasurer’s Report.  
Treasurer Jim Umbaugh asked members to read the full Treasurer’s Report printed in the 
2018 Annual Report and he reported on a few details.  Treasurer Umbaugh said that the 
members’ contributions to all Messiah funds and accounts exceeded $1 million for 2018.  
Messiah is incredibly blessed and all contributions are appreciated. However, Jim noted, even 
more important is the contribution of members’ presence at church and in our programs.  
Total contributions to the General Fund for 2018 totaled $708,327 with expenses for the year 
of $669,618, leaving a positive variance of $38,709.  Those excess funds have been 
transferred to the Reserve Funds.  In January 2018, $15,000 was moved into the General 
Fund from the Reserve Funds as a cushion.  At the end of December 2018, with the transfer 
of the year end variance, the $15,000 cushion, and the CD previously purchased with 
Reserve Funds, there now is a balance of over $166,000 in the Reserve Funds. On top of this 
positive financial picture, the Family Life Center has been completed with no debt. 
 
Jim then reviewed the Building Fund account included in the 2018 Annual Report.  Over the 
full campaign, $2,060,030.43 was contributed by members, $19,117.35 has been received in 
interest income.  There has been a total of $1,795,595.74 in expenses for the project.  There 
remains $283,552.04 in excess funds available for use in final completion of the building.  
During 2018, the congregation contributed $309,750.22 with expenses during the year of 
$428,599.70.  Jim then noted that Dave Freeman, the members of the Church Properties 
Board and the Building Committee have worked really hard to complete the Family Life 
Center with the funds available.   
 
Treasurer Umbaugh also noted that Messiah’s boards have been very diligent in reviewing 
their expenses and keep spending within budget or under budget.  Jim said they all deserve a 
big “pat on the back” for being fiscally responsible.  
 
Treasurer Umbaugh said that a quarterly audit was performed to ensure that all accounting 
was handled properly.  No issues were uncovered during those audits. 
 
To conclude his report, Jim directed the members to review the Monthly Detailed Treasurer’s 
Report included in the 2018 Annual Report.  This spreadsheet shows the financial picture for 
each month of the year. 
 
OLD BUSINESS 
Family Life Center 
Building Report:  Ken Schroth, chairman of the Building Committee, presented a short update 
on the Family Life Center (FLC).  Ken noted it was very fortunate that Messiah’s members 
gave approval for the building to begin a little early, as costs were very favorable.  Messiah 
has a temporary occupancy permit from the City of Joliet for the FLC.  The restrooms are the 
last task to be completed to obtain the permanent occupancy permit. That work will be done 
in 2019, however, connection cannot be completed to the city water lines upon completion of 
the restrooms.  At a recent meeting between Messiah personnel and the City of Joliet, the city 
said the connection to the sewer line may be completed by Summer 2020. The city has 
promised a connection to Messiah.  In the meantime, we will have to wait until that work is 
done.  Other owner completion work such as acoustical sound tiles are being planned.   
 

ACM MINUTES 2018, part 3 
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Building Finances:  President Boe asked George Attaway to present a summary of the finances 
of the Family Life Center.  George presented a chart which showed the budgeted amount, the 
funds received in 2018, expenditures for 2018 and remaining funds for the FLC.  As noted 
previously, as of the end of 2018, total receipts for the project were $2,079,147.78 with 
expenditures for the project at $1,795,724.28.  As of December 31, 2018, the receipts over 
expenditures totaled $283,423.50 of cash balance.  There are several owner completion 
projects yet to be completed.  These activities can be categorized into construction activities 
and soft costs.  Soft costs include furniture, fixtures and equipment.  The estimated costs for 
construction activities is $135,040.29 and for soft costs $67,835.04.  The total of these two 
types of owner completion activities is $202,857.33.  These costs will be covered by the positive 
cash balance that is now left in the Building Fund.   
 
George said that budgeting is a collection of expenses you know, some you maybe know and 
then some you do not know.  The sewer connection project is a somewhat known project and 
better information was received during the meeting with the City of Joliet.  However, there are 
other activities that have to occur and not all are known at this time.  The FLC project has been 
completed without debt and under budget, which is very favorable.   
 
In conclusion, George took a moment to especially thank Gayle and Bob Arko as Capital 
Campaign Follow-up Managers, treasurer Jim Umbaugh, financial bookkeeper Sherri Unyi and 
Darryl Souza from the Building Committee.  There were no questions for George Attaway on his 
report.   
 
President Boe said the members are soon to receive the final letter from Gayle and Bob Arko as 
the Campaign Follow-up Managers. He appreciated all their efforts to keep the congregation 
informed of the status of the Capital Campaign.  Gayle was unable to attend the meeting, but 
received a round of applause from those present in thanksgiving.   
 
Gerry also thanked George Attaway for keeping track of the FLC financial situation and noted 
that George has moved out of the area and we miss him already. 
 
President Boe requested a motion to accept the Treasurer’s Report, Building Report and 
Building Finances report.  Beth Hohisel moved and Ken Skinner seconded the motion.  There 
were no further questions and the motion carried.   
 
NEW BUSINESS 
Nominating Committee 
President Boe said the Nominating Committee is being formed and will be ready to begin work 
shortly.  They will present a slate of officers and directors to the congregation in June. 
 
2019 Budget 
President Boe directed the members to turn to the proposed 2019 Budget beginning on page 35 
in the 2018 Annual Report.  Gerry noted that the total proposed budget for 2019 is $739,802.00 
which is an increase from the 2018 budget.  To explain some of the increases, the members will 
hear from Lay Ministry Board Director Brian Wielbik and Church Properties Board Director Dave 
Freeman.   
 
Lay Ministry 
Chairman Brian Wielbik began by thanking the Parish Planning Council (PPC) members, the 

Lay Ministry Board and all the volunteers at Messiah.  There is a lot of hard work being done at 

Messiah by these people.  Brian said that the majority of the Messiah budget comes from the 
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Lay Ministry budget and their board looks very closely at their budget and expenses.  He said 
that recently he was discussing how business has changed at his dentist office and realized that 
almost everything in the dentist office was not there 50 years ago.  Improvements have 
happened and some may say why change?  Things are working. However, no one likes to go to 
the dentist but isn’t it nice that improvements are being made to make it better for patients?  The 
same can be said of the church and the changes in the last 50 years.  Some may say I 
remember – different faces at worship, other pastors, the church located elsewhere in Joliet.  
However, there are many challenges today in getting people to attend, commit to church and 
there are many distractions.   
 
Much time has been spent in PPC meetings in reviewing four areas of focus for Messiah: 
Additional focus on Information Technology (IT) and audio visual (A/V) needs. 
Expand worship as a whole. 
Potential uses of the Family Life Center. 
Continuing to invest in the youth ministries. 
 
In November 2018, Jeanette Wegemer notified the Lay Ministry Board that she hoped to retire in 
the first quarter of 2019.  There was much discussion on staffing for Messiah and it was 
concluded that a new position should be created.  Thus, the Church Administrator/Coordinator 
of Worship position was created and Lloyd Evans has been hired full time to fill that role.  Lloyd 
is able to bring further focus on IT and A/V needs for Messiah, and work on developing uses for 
the FLC.  In taking that step, the board eliminated the Office Manager, Officer Manager Sub and 
Worship Coordinator positions from their budget.  This resulted in a net increase in their budget 
of a little over $4,000.  A part-time intern was hired for one year to work with the youth programs 
and Brian Phipps will fill this position very well.  This position added $6,700 to the Lay Ministry 
Board budget.  The goal with these staffing changes were to free up the pastoral staffs’ time to 
do their best work for Messiah.  Again, the forces outside the walls of Messiah are very strong 
and a lot of effort by the staff, volunteers and pastors is required to combat them.  Brian 
concluded his report by challenging all members to be part of the change for the future and 
volunteer where they could.  Maybe in 50 years, someone will say, “I remember…” 
 
A member asked about Pastor Stier’s sabbatical and Brian reported that plans are being made. 
More information will be shared with the congregation in the future months, however, Brian 
Phipps will cover youth activities while Pastor is on sabbatical.   
 
Church Properties: 
President Boe said that Dave Freeman is a “triple A worker” and does a great job for Messiah!   
 
Dave Freeman noted to the congregation that the Church Properties budget was lowered by 
$4,000 for the 2019 budget.  The utility costs for the new building are challenging to estimate 
and the parking lot upgrades were not as expensive as the board anticipated.  The board has a 
short list of items to improve on the property, but you may run into problems that you do not 
know about, such as snow removal costs and energy costs.   

ACM MINUTES 2018, part 5 
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The Board will be moving forward with a lift to allow people to reach the second floor if they are 
unable to walk the stairs.  Dave is working on obtaining a permit for the work and is working 
with a company on the installation.  The lift is very small, 3 feet by 45 inches and moves slowly 
to the second floor.  They were able to view a working unit at another church.  One big project 
will replacement of the air conditioning in the kitchen area.  The air conditioning problems 
resulted from FLC construction, thus money for the new air conditioning units will come from 
the Building Fund. No questions were received from the member for Dave Freeman. 
 
President Boe directed the congregation to page 40 in the Annual Report to read the 
Stewardship Board budget including the benevolence funds where contributions are made.  
These are important activities of the church.   
 
Ken Skinner moved and Gary Ally seconded that the 2019 Proposed Budget be accepted as 
included in the 2018 Annual Report and presented during the meeting.  No discussion was had 
and the motion carried.   
 
Comments: 
Wayne Lauffer noted that it was very helpful to have the Annual Report available to the 
congregation one week before the Annual Meeting. This allowed members to come to the 
meeting more prepared. Gerry Boe noted that every effort would be made to continue this 
practice. 
 
There was a question about the Safety and Security Ministry.  President Boe said that a group 
has been established with Pat Burke as the leader.  This group will be looking at safety and 
security in reference to Messiah and all the activities that take place here.  They will be doing 
work throughout 2019 and members may read their report in the 2018 Annual Report.  
 
ADJOURNMENT 
Prior to adjournment, President Boe said he would like to thank the entire congregation for the 
continued financial support of Messiah’s work.  Messiah is very fortunate to have members who 
believe in Messiah and the mission here.   
 
Pastor Hoover closed the meeting with prayer.  A motion to adjourn was made by Ken Skinner 
and seconded by Brian Wielbik.  All approved the motion.  The meeting adjourned at 1:20 p.m. 
 
Respectfully submitted, 
 
 
Linda M. Hallberg 

ACM MINUTES 2018, part 6 
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Congregational Meeting – June 2, 2019 
Messiah Lutheran Church 

 
 
CALL TO ORDER 
President Gerry Boe called the meeting to order at 12:15 p.m. on Sunday, June 2, 2019.  Forty-
eight members of the congregation were present. 
 
OPENING PRAYER 
Pastor Hoover opened the meeting with prayer. 
 
ELECTION OF OFFICERS, BOARD DIRECTORS AND BOARD MEMBERS 
Gerry Boe stated the first purpose of the meeting today was to elect congregational officers, 
directors and members of Messiah’s administrative boards for the 2019-21 term.  The second 
purpose was to act on a proposed amendment to Messiah Lutheran Church’s constitution. 
 
President Boe then read the names of the nominated officers and board directors.  Gerry stated 
that many of these individuals would be familiar as they are already involved in service to 
Messiah.  He also noted that several officers and directors are returning for another term 
continuing their faithful service to the church.  The assembled members provided applause 
upon hearing the names of the nominated individuals.  Gerry said that nominated board 
members were included on the sheet that had been posted around the church for several 
weeks.   
 
President Boe requested a motion to accept the slate of candidates as presented.  Kate Joho 
moved, and Gayle Arko seconded the motion to accept the slate of candidates as presented for 
the 2019-2021 term.  Gerry asked if there were any nominations from the floor and none were 
heard.  He also asked if there were any questions and none were heard. The members voted 
and the motion carried with a unanimous vote. 
 
Gerry thanked all who served the last two years as officers, directors and board members and 
noted their work and support was great.  He urged all to support these newly elected officers, 
board directors and board members. 
 
PROPOSED AMENDMENT TO MESSIAH’S CONSTITUTION 
President Boe said that this proposed amendment to the constitution had been read in church 
services for the last few weeks. He now read the proposal one more time. 
 

Amend Article V:  ORGANIZATION B. Administrative Boards 
 Add:  9. A BOARD OF CHURCH SAFETY AND SECURITY MINISTRY 
Amend Article V: Section D: Amend Eight to Nine (9) 
 
Amend By-Laws of Constitution 
  Article 6 Section 1: Amend Eight (8) to Nine (9) 
  Article 6 Section 2: #4: Amend Eight (8) to Nine (9) 
 Article 7 Section 2: First paragraph, amend Eight (8) to Nine (9) 
 Amend Article 7: Section 3 Objective of Administrative Boards 

CONGREGATIONAL MEETING—ELECTION OF 
OFFICERS, DIRECTORS & MEMBERS 
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CONGREGATIONAL MEETING—ELECTION OF 
OFFICERS, DIRECTORS & MEMBERS, part 2 

Add: 
THE BOARD OF CHURCH SAFETY AND SECURITY MINISTRY 

The Board of Church Safety and Security will consist of at least four members includ-
ing the Director. 
The basic objectives of this Board are:  Oversee the safety of church members includ-
ing health, fire, weather, building security and intruder.  This board will develop safety 
protocols and consistently review and upgrade necessary equipment and responses 
for any emergencies.  This board will provide necessary training in safety issues. 

 
Gerry noted that review of this topic began with the past Safety Team of Ron Dodd (leader), Todd 
Schuneman, Marty Hohisel and Mel Mitchka. This group reviewed safety and security then present-
ed a recommendation to the PPC that further investigation should occur on the topic. The PPC then 
authorized a team led by Pat Burke to do that investigation and determine next steps.  This group 
has worked to determine what a safety team looks like, tasks that they handle.  They also have at-
tended seminars and reviewed other resource materials on the topic.   
 
President Boe then asked for a motion to accept this motion as read.  Wayne Lauffer moved, and 
Beth Hohisel seconded a motion to accept the amendment to Messiah Lutheran Church’s constitu-
tion.  Gerry asked if there were any other discussion and none was heard.  The vote was taken, and 
the amendment as presented was approved unanimously.   
 
President Boe thanked all past officers, board directors and board members who have served Mes-
siah Lutheran Church. He said they have all worked hard and been a tremendous support, they took 
the job seriously and worked to involve as many members as possible in the work of the church.  
The Family Life Center has taken a lot of our time, but the work is not done.  We must continue to 
be a vibrant voice on the corner of Houbolt Road and Jefferson Street, proclaiming the Gospel to all!  
 
Gerry then quoted, Hebrews 12, “And let us run with perseverance the race marked out for us, fixing 
our eyes on Jesus, the pioneer and perfecter of faith.”  Keep going, keep working and try to pass it 
along.  This is a tremendous challenge in our world. 
 
ADJOURNMENT 
A motion to adjourn was made by Ken Skinner and seconded by Gerry Boe.  All approved the mo-
tion. The meeting adjourned at 12:28 p.m. 
 
Respectfully submitted 
 
Linda Hallberg 
Congregational Secretary 
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CALL COMMITTEE 
 
The Call Committee requests your prayers for this important time at Messiah Lutheran 
Church.  The process to permanently fill our pastoral roles has begun.  As per our Constitu-
tion, a Call Committee has been established.  Its role is to act on behalf of the Parish Plan-
ning Council (PPC) and the Congregation, to lead the pastoral transition and call process, 
and to present candidates to the PPC for recommendation to the Congregation.   
 

The Call Committee has met with Perry Fruhling, The Coordinator of Pastoral Ministry for 
LCMC.  After prayerful consideration, a decision was made to follow the recommended pro-
cess and post the senior pastor position on the LCMC website to accept applications.  Pastor 
Hoover has been invited and will apply for the senior pastor role through this process.  The 
Call Committee will review any applications received and conduct interviews as necessary.  
If an Associate Pastor role is then needed to be filled, the same process will be followed.  
We invite the congregation to be in prayer during this time to welcome the Holy Spirit into 
this process and guide us.  
 
In addition, an assessment survey will be conducted asking for the congregation’s input 
about MLC and future hopes for our church.  The survey will be available both electronically 
and on paper.  Please take time to share your views.   
 
In His Service, 
 
The Call Committee - Gerry Boe, Tom Bond, Linda Hawkinson, Beth Hohisel, Ryan Kittler, 
Suzy Prybell and Brian Wielbik.  
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PPC & BOARDS 

Church Officers 
President – Beth Hohisel 
Vice President – Darryl Hoelscher 
Treasurer – Bob Miller 

 
Board of Lay Ministry 
Director – Brian Wielbik 
Tom Bond 
Deb Dole 
Wayne Lauffer 
Teryl Lundeen 
Harold Stier 
Dan Stukel 
 
Board of Evangelism 
Director – (Vacancy) 
Kim Ciuffini 
Karen Nygard 
 
Board of Christian Education 
Co-Directors – Chris Hoelscher  
(1 year) & Jeff Holmes 
Tonya Bavone 
Alison Capps 
Mica Freeman 
Jill Wieher 
John Wiley 
 
Board of Church Properties 
Director – Dave Freeman 
Ryan Kittler 
Chuck Puckett 

Board of Parish Fellowship 
Co-Directors – Mary- Etta Buhr 
    Carol Gordon 
Rae Ann Bennett 
Nancy Bertnik 
Bev Korby 
Janet Potts 
 
Board of Public Relations 
Director – Lynda Mahalik 
Jen Belsha 
Irene Chaplin 
Anna Fiday 
Molly Hoover 
Wendy Votruba 
 
Board of Safety & Security Ministry 
Director – Pat Burke 
Rowan Heddon 
Marty Hohisel 
Todd Schuneman 
Rudy Trizna 
 
Board of Stewardship 
Director – Doug Potts 
Gerry Boe 
Gary Phillips 
Donna Stier 
 
Board of Young Peoples 
Director – Caleb Valkovich 
Michelle Magrini 
Brittany McElligott 
Rochelle Poole 
Tammie Terry 
Brian Werner 
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The word that comes to mind about Messiah Lutheran Church in 2019 is GRATEFUL.  We 
have been witnesses to God’s hand of provision. 
 
The year started with a wonderful celebration of God’s provision of our beautiful new Family 
Life Center.  What a blessing it has been as it has served for fellowship including volleyball, 
basketball, nerf games, vacation bible school, special connections, ministry fairs, a blood drive, 
and a retirement dinner.  God provided through the many people that gave of their time, talent, 
and treasure to make this building a reality. We are GRATEFUL! 
 
It has been a time of transition.  After the wholehearted work of Gerry Boe and the prior 
governing body, a new governing body was elected and installed in June.  They are prayerfully 
undertaking their responsibilities.  We are GRATEFUL!  The office staff has also changed 
considerably beginning with the retirement of Jeanette Wegemer from dedicated service as 
Office Manager.  Responsibilities were reallocated to meet changing needs with Lloyd Evans 
bringing his “can do” attitude to Worship Coordinator and Office Administrator, assisted by 
Christine Murray as Secretary & Administrative Assistant. God has blessed Messiah with 
dedicated, caring staff of strong faith that is reflected in the work they do. We are GRATEFUL!    
 
And of course, there have been pastoral changes.  More than 400 people came together to 
celebrate Pastor David Nygard and his 41 years of ministry as he retired in November.  What a 
testimony to his love and faithfulness to this congregation.  We are GRATEFUL!  And we are 
blessed by the commitment and sacrifice of Pastors Hoover and Stier as they lead our church 
during this time of transition, and with Brian Phipps as he leads the youth.  We are 
GRATEFUL! 
 
What will 2020 hold for Messiah?  The word that comes to mind is EXPECTANT.  The Call 
Committee’s process to fill pastoral needs invites the Holy Spirit to lead us.  It’s an exciting 
time!  God is in control and we can trust the outcome.  The FLC is testimony to that.  What is 
God’s will for Messiah?  How will He call us to join Him in reaching a hurting world?  We have 
strong roots.  We are grounded by a solid faith in Jesus Christ.  We have wonderful volunteers 
and staff, financial support, and an amazing building.  Let’s be prayerful and EXPECTANT at 
what God will do in 2020.   

 
Hebrews 13:20-21  “Now may the God of peace….equip you with all you need for doing His 

will.” 
 
Beth Hohisel, President 
 

 

ANNUAL REPORT FROM  
CONGREGATIONAL PRESIDENT 
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We give thanks for the many volunteers that have given a part of their lives to join God in what he is 
doing in and through the people of Messiah Lutheran Church.  Thank you to our 2019 nominating 
team. Our elected leadership is a healthy group of leaders under the leadership of Beth Hohisel.  In 
June, Beth set the right tone by reviewing the mission of the church and centering our council 
meetings in prayer.   

In November, we celebrated 30+ years of ministry and the retirement of Dave Nygard.  Both Dave 
and the council set things in place for a smooth transition.  Dave Stier and I were asked to fill the 
vacancy of Associate and Senior Pastor, respectively.  Rather then start over with the staffing, God 
built a team prior to Dave’s retirement which included Lloyd Evans taking on more responsibilities, 
Brian Phipps serving a contract as Interim Youth Director and Christine Murray filling the last piece 
of the puzzle as our office secretary.   

At this time our best estimate is that the call process will take at least 2-3 months to fill both pastoral 
positions.  I will be submitting my name for the senior pastor call when the congregation advertises 
the position at the end of January.  In the meantime, I feel confident in my ability to lead in the 
transition.  I trust God’s plan for the next senior pastor, and I feel well prepared if the congregation 
calls upon my service in that role.  

I do believe the congregation members in general are suffering from a lack of clarity.  It is hard to be 
excited for and invest in the ministry of the church when the future is uncertain.  Let me ask the 
people of Messiah to invest their prayers and energy, time and resources in three important goals 
for the beginning of 2020:  1) Listen to each other as we dream about the future through a survey.  
2) Honor and pray for a call process and the committee interviewing possible candidates.  3) 
Celebrate the pastoral team God chooses for Messiah.  These are not as exciting as concrete goals 
for reaching out to the community or bolstering our young adult ministries, but it is important 
transition work toward assuring that we are joining God in His work.  I look forward to the second 
quarter of 2020 and next fall as Messiah will be able to put some of those dreams into practice with 
a specific vision and goals under the leadership of the shepherd God appoints.   

I do ask for your continued commitment to the general fund.  It is your consistent tithes and 
offerings that assure we are investing in ministry and not just paying the bills.  The ongoing ministry 
of each board, team, and staff member has not suffered from reducing expenses but I would also 
like to keep this time of transition from being such a time. 

Our mission stays the same and that is to invite others into the identical relationship with God that 
we have through the work of Jesus Christ.  First and foremost, that involves keeping your 
relationship strong by surrounding yourself with people and openings in your schedule where God 
speaks into your life.   

2020 will prove to be an exciting year for the Hoovers as Molly and I both take on new 
responsibilities through our work in the church and at Inwood.  Myka and Eli will be starting High 
school and Junior High in the Fall.  We are very excited for a future serving the people of our 
communities and neighborhoods through Messiah Lutheran Church.    

Pastor Kurt 

  

PASTORAL REPORTS—Kurt Hoover 
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First, I want to thank all of you for your continued support of my family and the ministries here at 
Messiah. I can’t believe it’s been fourteen years! This last year we touched the lives of many adults 
and several hundred students. 

Now with all the transitions happening I’ll report on just a few student ministry things and let our 
interim youth director fill in the rest. Our students did a great job once again volunteering in VBS. It is 
awesome to see over 50 students every day growing into leadership roles here at MLC. We sent a 
nice size group to C.L.B.C. again this summer (it was strange not being up there all week myself for 
the first time in over 20 years, but more on that later). We had a small group go to Bradley, WV on a 
discipleship and high adventure trip. Brian our intern (at the time) assisted me in leading this event. 
We had two students make commitments to Jesus on that trip. It was wonderful. Brian did a great 
job as an intern and is now doing wonderful things as our interim youth director.  

This spring the church blessed me and my family with my first sabbatical in over twenty years of 
ministry. I had a wonderful time of renewal: physically, mentally, relationally, but mostly spiritually. 
God did a great work in my life through the willingness of the people of MLC. I was blessed by the 
time with family, the time to study and improve myself as a leader and speaker, but most of all to fall 
in love all over again with my calling. God brought many wonderful people into my life in many ways 
and places over this time. 

I met a man who walked away from a successful Chiropractic practice to heed the call to ministry. 
He is the Spiritual formation Pastor at a large church in TN. He was a wonderful person to talk with 
and he encouraged me in ministry, and I was able to help him, and his church, start a sabbatical 
policy for their church. I was also blessed to help him to continue to grow as a new spiritual leader 
and speaker! We continue to pray for each other and the ministries we represent. As I stated in the 
spring, I’ll say again with even more gratitude in my heart: I want to thank the staff, the lay ministry 
team and the PPC for not only providing me with the opportunity, but for encouraging me to take it. 
Not just to improve myself, but also to strengthen my family and own spiritual life. 

In October I started to phase out of youth ministry handing things over to Brian. Starting November 
4th 2019, I assumed the role of interim associate pastor and turned all youth ministry operations 
over to Brian. (I do still get to teach H2H on occasion). My focus has been on prayer and leading 
others to experience God’s blessing of prayer and growing our prayer ministries here at MLC. I’m 
blessed to be able to preach more, work closer with Insight, Mosaic and O.W.L.S. I’m working with 
the boards for our first annual all-church “Family Trivia event” and have set up a second all church 
camping trip this spring. (May 15-17, 2020). My goal is to continue to support the people, staff and 
boards of MLC while we are in this time of transition, I feel God called me to be here for such a time 
as this. It is also my prayer to continue to serve MLC for many years to come and I would be 
honored to be the next associate pastor of Messiah if called to do so by God and the church. Please 
pray for the call committee as we go through this process and direct all questions to them at this 
time regarding the next steps. 

In His Awesome Grip-  PD2 

Pastor David H. Stier 

PASTORAL REPORTS—David Stier 
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2019 has been a crazy awesome year. Our youth ministry has done some amazing things 
through God’s power. I believe this has set us up for 2020 to see him move in more ways.  
First, I would like to mention our High Adventure trip we did with the High schoolers in July. This 
trip allowed students to push past their comfort zones through activities like repelling, high ropes 
course, and white-water rafting. We saw God move on the end of the trip where a couple of 
students gave their lives to Christ.  
 
Second, I was proud of our students for there service with the non-profit organization, Special 
Connections. This is an organization that works with individuals that have special needs. Our 
students joined together and showed these individuals the love of God through games, 
fellowship, and laughter. This has set us up to build a strong relationship with these individuals 
and spread the Gospel in a unique way.  
 
Lastly, my goal for 2020 is to continue working with Special Connections while building our 
students to take steps in being spiritual leaders. I want to accomplish this by providing activities 
for them to step up and lead like they did with Special Connections but also by going to things 
like the Ignite Youth Leadership Conference and doing missions like Workcamp which we are 
planning for July 2020. In between those events we have fundraisers, Winter Jam, mafias, etc. 
that we do to help build fellowship, maturity, and leadership with our students.  
 
In conclusion I am excited to see what the year has to offer, and I have high expectations from 
our students not because of what they can do but what God can do through them.  
 

 

 

 

STAFF REPORTS—Brian Phipps 
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I was happy to serve Messiah in 2019 for the first time in a full-time capacity. The ministry of 
Messiah Lutheran Church and its culture has been very encouraging to the work I do here and I 
want to thank everyone who has been so supportive. Because of the “catch all” nature of my 
position, there are several areas I’d like to highlight: 
 
During the year, our office processes have been reorganized and streamlined as we have 
approached our promotion of ministries and events in conjunction with the PR team in ways that 
have brought uniformity. We’ve also worked through some security issues in conjunction with the 
security and safety team, and are currently in the process of creating effective backup procedures. 
Mid-year, we hired Christine Murray as our part-time secretary, and she has been an invaluable 
asset, assisting the pastors and myself in our publication work, as well as multitudinous other tasks. 
During 2020, we hope to venture out even further as we work with other teams to communicate 
better and improve our interaction with planning and ministries. 
 
Our worship has changed quite a bit during the last year. We have installed a new speaker system 
which has given our worship times audio clarity. During the Family Praise & Worship service, we 
have started using multitrack recordings with our instrumentalists and vocalists to give our worship a 
fuller sound. In the next year, I hope take this a step further by allowing more flexibility for our 
bands, sound wise, and to enhance our worship by approaching our worship times in different ways 
using different aspects of worship. I want us to come to God in new ways with new songs and 
actions that honor Him while still retaining what is important about the tradition that has come 
before.  
 
In 2019, I had the opportunity to coordinate with the Properties team and various volunteers on 
various projects, and during office hours engaged in many small repairs throughout the year. This 
also includes setting up and tearing down for various ministries.  
 
Thanks to everyone at MLC for their support of my new position this year. It truly has been a 
blessing to be here and see God work and move.  
 
Lloyd Evans 
Office Administrator & Worship Coordinator 

I came to Messiah Lutheran in June 2019 right in the middle of a transition of leaders. I can say 
from experience that it was one of the smoothest transitions I have ever been a part of.  The 
Messiah family is so friendly and caring and they took me in during a big change.  I have learned 
how to utilize The Shepherd’s Staff database program, which allows me to keep the congregation 
organized with attendance as well as a plethora of other components. It has also been fun to use 
my creative skills in helping with the publicity signs that are around the church and through social 
media.  I love helping where I am needed through the day to day tasks to keep this office 
functioning.  I look forward to meeting more of your smiling faces and getting to know you all. I am 
blessed to be a part of Messiah. 
 
Walk In Love,  
Christine Murray 
Administrative Assistant 

STAFF REPORTS—Lloyd Evans 
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The mission of Lay Ministry is the spiritual welfare of the pastors, employees and congregational 
members of Messiah Lutheran Church.  Our ultimate goal is the deepening of the faith of the 
members and supervision of everything pertaining to congregational worship.  The Lay Ministry 
Team has been blessed with some dedicated team members.  The team would like to recognize the 
efforts and hard work of our pastors, office team, worship team and nursery monitors.  Everyone 
working together makes our Sunday services possible. 

2019 has been a busy year for Lay Ministry.  We hired Christine Murray as a part-time Administrative 
Assistant working in the office, assisting our office team. 

As everyone knows, Pastor Nygard retired towards the end of 2019.  Lay Ministry recommended to 
the PPC the establishment of a call committee to look at calling a new Senior Pastor to lead 
Messiah.  Along with Pastor Nygard’s retirement, Lay Ministry recommended to the PPC to name 
Pastor Hoover the Interim Senior Pastor, Pastor Stier, the Interim Associate Pastor and Brian 
Phipps, the Interim Youth Director.  All three are doing an excellent job at their interim roles!!! 

So, we enter 2020 with many challenges ahead.  We will be filling the Senior Pastor position and 
depending on how that goes, we may have other positions to fill as well.  We anticipate completing 
the whole process early in 2020.  Once completed, visions will be set, plans put into place and we 
can continue to grow with God’s love and guidance. 

We have exciting times ahead and the Lay Ministry Team feels that we will continue to have a strong 
Pastoral team, Office team, Worship team, and Nursey Monitors.  

In closing, we have been blessed at Messiah with such a vibrant congregation, dedicated employees 
and tireless volunteers.  We are excited for the future and look forward to seeing Messiah continue 
to thrive!!!  Thank you everyone for your support, guidance and prayers. 

In His Service, 

The Lay Ministry Team 

Brian Wielbik-Director  Teryl Lundeen – Altar Guild 
Tom Bond - Readers  Deb Dole – Communion Assistants 
Dan Stukel – Ushers  Wayne Lauffer - Nursery 

Harold Stier – Communion Assistants & Ushers 

TEAM REPORTS—Lay Ministry 



 20 

Cheerful Givers 

 

2 Corinthians 9:6-7 states that “Each one must give as he has decided in his heart, not reluctantly or 

under compulsion, for God loves a cheerful giver.” 

 

2019 had a lot of cheerful generous givers at Messiah, and with the Lord’s direction, through your 

Stewardship Board, a lot was accomplished.  19 social service organizations benefit from your 

generosity.   

 

In March, Stewardship coordinated a blood drive with Heartland Blood Center.  The drive was again 

held on a Sunday.  We had a good turnout with 85% of those successfully giving blood who 

attempted to donate.  We also had a baby bottle fundraiser for Living Alternatives, to which you gave 

100 bottles and $1700.    Living Alternatives is committed to saving the lives of unborn children by 

promoting life-affirming options and providing practical assistance, while sharing the gospel of Jesus 

Christ in word and deed, and to minister restoration to those who have been wounded by the trauma 

of abortion. We made our own prayer cards that we distributed with the empty baby bottles asking 

our congregation to pray for the sanctity of life. 

 

The Christian Service Scholarship continued in 2019.   Guidelines and deadlines were developed 

towards those pursuing higher education in ministry/divinity.  Scholarships are limited to MLC 

members or others with a strong relationship with MLC, with deadlines of May 31st and November 

30th. The entire budgeted amount was awarded in 2019 to two recipients, one taking an internship 

in missionary work in the Dominican Republic and the other studying at Moody Bible Institute.  We 

were very happy to have funding available to support their efforts.  This would not have been 

accomplished without the generosity of our congregation.  

 

Fall is a busy season for Stewardship.  A very successful Operation Christmas Child Shoebox 

ministry was coordinated, resulted in Messiah members cheerfully contributing 157 shoeboxes (a 

12% increase) to be sent to children around the world through Samaritan’s Purse.  In addition, 

fifteen food baskets with food gift cards were packed and delivered to help our own members, and 

local families in the community. Again, given cheerfully by our members.   

 

We are grateful for a cheerful congregation, generous with its time, talents, and treasures and  

“using things to care for people”.  

 

The Stewardship Board –  

Gerry Boe, Gary Phillips, Donna Stier and Doug Potts (Director) 

TEAM REPORTS—Stewardship 
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2019 brought continued success for the Christian Education Team.  We are blessed with many 
dedicated volunteers who allow us to provide Christ-centered education, activities, and 
programs for our children, such as Sunday School classes, Vacation Bible School, First Holy 
Communion, Kids Night Out and the Christmas Program.  

Our team of dedicated Sunday School teachers and substitutes return each year to teach our 
children Bible-based lessons.  (Subtle hint: For anyone who is looking for an opportunity to be 
involved at Messiah, the substitute pool needs additional volunteers.) For adult education, we 
are able to offer two Bible study options each Sunday thanks to the pastors and volunteers who 
help lead the studies.   

The Family Life Center has been a wonderful blessing!  This year, the Christmas progam was 
held in the FLC, so all family members had plenty of seating to see their children share the story 
of Jesus’ birth.  We also use the FLC to host Kid’s Night Out activities for the youth of the 
congregation.  These events, especially the Nerf nights, are a huge hit.  Nerf nights, an Easter 
event, and game nights keep our children engaged and involved in our church community.  As 
our strongest community outreach program, VBS is able to accommodate more children and 
activities in the building. Thank you to all who have seen this dream come to fruition!   

It has been an exciting year and such a blessing to experience the joy and excitement our 
children and families have for our church community and activities.  We look forward to the 
coming year as God continues to bless us with wonderful volunteers and the resources to bring 
our children and families to Him.   

In His Service,  

The Christian Education Team –             
Tonya Bavone, Alison Capps, Mica Freeman, Jill Wieher, John Wiley, Chris Hoelscher, and Jeff 
Holmes (Team Leader) 
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The Public Relations Team (PR) continues communicating church events and other important 
information to our congregation and the community. 

We have worked to increase the church’s awareness through the use of social media and 
website updates. Irene Chaplin has diligently posted weekly Sermon Updates on our Facebook 
Page and linked it to the Instagram account. If you haven’t “liked” our Facebook page and 
Instagram, please take a moment and do so to catch updates, photos and information. 

Together with Lloyd Evans we continue to create promotional flyers, brochures, Google and 
Facebook posts and take photos and video at functions. Thank you Lloyd! 

During the year, Molly and I attended the Touch-a-Truck event in May; we planned a Sunday 
Sundae where people meandered throughout the church campus collecting ice-cream toppings 
and ending up in the Family Life Center to collect a bowl of ice cream and hear about the new 
Safety and Security Team. We assisted the Parish Fellowship team in planning the Ribbon 
Cutting event. 

The second phase of the narthex update has begun. In the CONNECT corner you will find flyers 
of events MLC is offering all in one place making signing up for these events much easier. A 
WELCOME area is now close at hand for new visitors to find information about our ministries and 
has opened up the Narthex and created an improved flow of traffic. 

New brochures will be on display showcasing our various ministries: Music, Service, Teaching, 
Children’s and Social Ministries with a new “New Here” brochure that tells visitors what to expect 
at MLC. Thank you to David Hagen for the beautiful work in the narthex, making the Connect 
frames, putting the letters up, and assembling a “1000-piece” credenza and instruction-less 
brochure rack! David’s work is astounding!  
 
Molly Hoover has continued creating beautiful bulletin boards. Have you noticed the Prayer 
Board? The idea is that we write a prayer request on the card provided and clip it onto the board 
where someone can take the prayer card and pray for you. Thank you Molly! 

Looking forward to 2020 we are striving to do the following: offer online payments and donations; 
raise awareness that our Family Life Center is open and ready to be utilized to God’s Glory; 
continue to represent our church at community gatherings; implement phase 3 of the narthex and 
sanctuary update; and reaching out to young families in the community. If you are interested in 
helping us accomplish these goals, please contact Lynda Mahalik or anyone on the PR Team. 

Respectfully Submitted in His Name, 

PR Team: Molly Hoover; Irene Chaplin, Jennifer Belsha and Anna Fiday 

Lynda Mahalik, Public Relations Team Director 

TEAM REPORTS—Public Relations 
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The Evangelism Board is small but mighty this year.  The mission is to encourage our 
members to deepen their faith and to share the gospel.   
 
The Evangelism board supports the Awana ministry whose goal is to reach boys and girls with 
the gospel of Christ to train them to serve Him.  The Awana ministry has around 50 children 
between 4 years old and 6th grade memorizing bible verses, learning in bible lessons and 
having fun playing games.  Twenty-five volunteers support this program which meets each 
Wednesday night. 
 
A prayer vigil was held in October, encouraging our congregation to come together to pray for 
our church, our members, our nation, and the many prayer requests received.  A peaceful 
environment that encouraged prayer was set up in both the Fireside room and the Sanctuary.  
Preprinted prayers and requests were available, along with encouraging attendees to do Bible 
reading and prayers of their own.  Another prayer vigil is planned for this spring. 
 
The Evangelism board works to welcome church attendees.  We coordinate the Sunday 
Greeters to welcome all with warmth and helpfulness.  We also host nametag Sundays to 
encourage our congregation to get to know each other.  Students receive nametags once they 
are confirmed.  If your name is missing, please contact the office to let us know. 
 
We look forward to continuing to serve our congregation in 2020. 
 
The Evangelism Board 
 Kim Ciuffini 
 Karen Nygard 
 Darryl Hoelscher – interim director 
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The Church Properties Board is very appreciative of all the help (physically and financially) we 
received from church members and patrons on the various projects we worked on this year.  Without 
your help, life on the board would be pretty dull. It is encouraging when our church body shows an 
interest in the appearance and maintenance of the church campus. 

From all of us on the Properties Board, we are also extremely appreciative that church leadership 
has introduced a few new changes to the church staff and makeup of the Parish Planning Council.  
The mission of the Church Properties Board is to oversee the proper maintenance and repair of 
church property, the representation of the congregation in legal matters, and the protection of the 
congregation against loss or damage of whatever nature.  The mission description for the board can 
seem intimidating.  Fortunately for the Properties Board and through the persistence of the PPC 
leadership we now have the Safety & Security Board that has already and will continue to lighten the 
load of the Church Properties Board.  Additionally, the lay ministry has increased the scope of the 
office administrator so that he can assist in some of the Property Board tasks and oversight.  Gerry 
Boe was instrumental, through many hours of diligent work, in helping to create the new board 
during the end of his term.  Beth Hohisel followed through on Gerry’s lead creating the board at the 
start of her first term.  The Church is very lucky to have such dedicated leadership.   
 
Overall, it has been an interesting year at Messiah Lutheran.  Work continues on the new Family Life 
Center and the rest of the church as time permits.  While we did not get to all the outdoor activities 
planned in 2019, we will try to work on those in 2020.  The next big projects we plan to tackle 
outside are the widening of the south entrance to the property and the landscaping on the north end.  
The landscaping work is connected to the future sewer line for the FLC.   We are still waiting on the 
city of Joliet to determine when and where the new sewer main will be located and when the new 
waste line from the church property will be installed and connected to the new sewer main.  Upon 
completion of this job, we can complete the landscaping work at the north end of the property.   
 
While we look forward to these new projects, we also have projects ongoing.  This year, we began 
installing a vertical lift off the Narthex.  After a few glitches, we anticipate its completion by summer.  
For those that have trouble climbing the stairs to the second floor classrooms, this lift will be a 
blessing by making our church campus more accessible.  In 2019, we also started installing the 
acoustic panels and powered blinds in the FLC.  The panels have already dampened the echo in the 
large room and made the space more comfortable.  Also on the subject of comfort, the blinds will 
make the FLC more comfortable to be in on sunny days.  We could not have accomplished any of 
this without the help of many volunteers.  A special thanks is owed here to Mike Brown, Lou Ciuffini, 
and Darryl Hoelscher.  We are also grateful to the Public Relations Board for the wonderful ideas 
and work they do to help improve our church.    

 

 We are looking forward to another constructive year in 2020. 

 Keith Thompson, Chuck Puckett, Ryan Kittler and Dave Freeman 
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It’s been a transitional year for the youth board, with a youth director change.  As you all know 
Pastor Dave Stier, the former youth director, has moved into the interim Associate Pastor position 
and Brian Phipps has accepted the position of interim youth director.  This is Brian’s first full-time 
youth ministry position and we are very happy to have him.  As to be expected with any change in 
leadership comes learning and growth opportunities.  The students and parents have adapted well 
to Brian’s new role thus far and Pastor Stier has helped to answer questions to smooth the transition 
as well.  We feel as a board the transition has gone well so far and we look forward to a wonderful 
2020 for Messiah Student Ministries.     
 
Aside from the transitional challenges that 2019 brought, we had a great year as a board but more 
importantly as a student ministry.  This past year the students and adult leader volunteers had 
multiple opportunities to serve Christ and the community through Feed My Starving Children, 
Special Connections events, fundraisers, and Harvest Fest, to name a few.  In addition to serving 
God, students and adult leader volunteers had special opportunities to worship God outside of 
regular church attendance including Winter Blast, CLBC summer camp and Ecclesia amongst other 
events.  Students had an opportunity to have fun at the high adventure summer trip, as well as two 
Michigan dunes camping trips, Mafia game nights and more.      
   
On a more regular basis we have multiple youth ministry functions at the church that meet weekly.  
The confirmation group, Head 2 Heart meets on Wednesday evenings, SALT high school group 
meets on Tuesday evenings and Ignite student ministry which includes Jr. High and High school 
meet over summer break on Wednesday nights.  The youth regularly utilize the Family Life Center 
including the gym and youth room.  The addition of the FLC was of great benefit to the youth 
ministries of Messiah Lutheran Church.    

Each of these serving, leading and worshiping opportunities as well as special events, meetings and 
trips all represent a group of Jesus loving students and leaders whose focus is their relationship with 
Jesus Christ and telling others about that relationship.  Without that element this would all just be 
good, fun things happening.  With Jesus at the center of these things the goal is to deepen that 
relationship with Jesus and spread God’s word while gaining fellowship with other believers.  
Messiah Youth ministries have seen multiple students give their lives to Christ this past year and we 
are so happy about that.   As the Youth Board, we feel this represents a healthy youth ministry at 
Messiah Lutheran Church who has Christ centered goals, we feel God is working within our youth 
ministry and we will continue to do his will.   
 

Youth Board  - Michelle Magrini, Brittany McElligott, Rochelle Poole, Tammie Terry, Brian Werner, 
Caleb Valkovich (Director) 
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The Parish Fellowship Team has had an active year in 2019 which included two major events. 
 
The first large event was on March 3 when we celebrated the official opening of our new Family 
Life Center.  The FLC was filled to capacity. Our team joined many other volunteers to make this 
a special day celebrating God’s blessings and our congregation’s commitment.  
 
During the months of March and April we organized the weekly Lenten Suppers. The board 
team members and our congregation were a blessing when asked to help set-up, provide 
soups, serve, and clean-up. After 160 people attended on Ash Wednesday, we averaged over 
100 on the following five Wednesdays.   
 
On April 7, we hosted a new member’s potluck with the help of the other board teams. 
 
This year, the VBS Fest was moved from Friday to Sunday, June 23.  We cooked and served 
the food with the help of our team and a few extra volunteers.  We quickly pre-wrapped 250 
sandwiches and served everything in 20 minutes!  
 
We organized six funeral luncheons in 2019.  The congregation was very generous with 
donating the side dishes.  The families of the loved ones were grateful and have expressed their 
appreciation for all that we do.  
 
 In October, we judged the Trunk or Treat contest during Harvest Fest. There were three prizes 
awarded. 
 
Parish Fellowship continued to coordinate the schedules for both the narthex Sunday coffee/
treat station and the refreshments for the INSIGHT Adult Sunday School participants at the 
Sunday 9:30 hour in Fellowship Hall. 
 
Our last major event was on Sunday, November 3.  Parish Fellowship joined a large group of 
other volunteers to host Pastor Dave Nygard’s retirement dinner.  It was so well attended 
(approximately 400) that we had to set up seating and food/ beverage stations in both the 
Family Life Center and the Fellowship Hall.  The theme was a reflection of Pastor Dave’s 
Scandinavian heritage.  Ethnic cooking lessons were hosted at church, weeks in advance so 
that our menu reflected many Scandinavian foods and desserts. The attendees generously 
provided side dishes.  It was a beautiful celebration of Pastor Dave’s faith in God and his love 
and service to our church.   
 
We thank you again, our congregation!  Parish Fellowship runs easier and smoother when you 
share your valuable time and talents with us.  
 
Parish Fellowship Committee  
Rae Ann Bennett 
Nancy Bertnik 
Bev Korby 
Janet Potts 
Mary Etta Buhr, Co-Director 
Carol Gordon, Co-Director 
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TEAM REPORTS—Safety & Security 
The Safety and Security Ministry was added at the Congregation Meeting in 2019.  Many safety and 
security ideas were gathered by previous boards and committees.   

The mission of the Safety and Security Board aligns with the Messiah’s mission: 
   
 We seek to be faithful to Jesus Christ by aligning with the character of Christ and his perspective 

on safety and security through his teachings. 
 We will take a Biblical security perspective, one that welcomes with compassion and service, but 

also good stewardship providing a worship environment that is free from fear.   
 We will enable the body to serve effectively connecting people to their needs encouraging 

openness and strengthening and building Christian family values. 
   We will be good stewards of the trust placed in us to safeguard children and families 
 
In 2019, many improvements were made to safety and security at Messiah: 
 
 AED for the Family Life Center and first aid kits 

 Added 2-way radios to improve communication 
 Spread the safety and security message at the Ministry Fair 
 Tornado Shelter placards posted 
 Worked with the Joliet Police Department in addition to hiring a Security Consultant 
 Completed an Impact Analysis with the PPC and Consultant 
 Reviewed Risk Analysis recommendations with the staff and appropriate boards. 
 Worked on putting recommendations into place.   

 Created a security team, including job description, application and training. 
 Trained 5 members of the Security Team 
 Enhanced the recommendations for background checks 
 Created a draft document Child Protection Policy  

We will continue make improvements to improve safety and security for the congregation.  Our 3 
goals for 2020 are: 

 Improve safety for the children’s ministry. 
 Improve security for the office staff. 
 Continue to build, recruit and train our security team. 

In addition, we will be scheduling active shooter training, updating and communicating regarding out 
evacuation maps, finish writing and gaining approval on several key policies and the church 
rekeying project. 

With the Grace of God 
Pat Burke, Director Safety and Security Ministry 
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 Treasurer's Fiscal Report     

        

        

General Fund ( Operating Account )       

         

 2019  2018  2017   3yr Avg. 

         

Offering Income  $        661,353    $        690,798    $        650,353     $     667,501.31  

Misc. Contributions / 
Income  $          23,326    $          17,529    $          19,764     $       20,206.33  

         Total Income  $        684,679    $        708,327    $        670,117     $     687,707.64  

Total Expenses  $        697,447  

 

 $        669,618  

 

 $        623,929  

  

 $                    -        

         

Actual Income / Ex-
pense Variance  $        (12,768)   $          38,709    $          46,188     $       24,042.97  

             Inc / Exp. % Variance   -1.86%  5.46%  3.96%   2.52% 

         

Year End net Income 
Benevolence  $                   -      $                   -      $            4,618     

        

Cash Flow Retention 
Amount  $                   -      $                   -      $          15,000    

Net, Sent to / Taken 
From Reserves  $        (12,768)   $          38,709    $          26,570    

Reserve as of 
12/31/19        

Reserve  $    77,860.84    $    94,560.35    $  121,902.67    

Reserve CD  $    74,299.00    $    72,000.00    $                   -      

        

Total Year End Reserves 
Amount  $  152,159.84    $  166,560.35    $  121,902.67    
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CONTRIBUTION  ANALYSIS  -  2019 
      

      

Messiah had 353 Giving Units at the end of 2019.  Below is a breakdown of the 

 2019 offering gifts received in envelopes. 

      

 All Funds  General Fund only 

 Number of Percentage of  Number of Percentage of 

Annual Amount Giving Units Giving Units  Giving Units Giving Units 

No Contributions 65 19%  79 23% 

      >   0   -    52 23 7%  18 5% 

    >   52  -   156 18 4%  21 6% 

   >  156  -   260 21 6%  14 4% 

   >  260  -   520 43 13%  44 13% 

   >  520  -   780 20 5%  22 6% 

   >  780 -  1,040 26 8%  26 8% 

 > 1,040 -  1,300 18 4%  18 5% 

 > 1,300 -  1,560 14 4%  11 3% 

 > 1,560 -  1,820   11 3%  17 5% 

 > 1,820 -  2,080 10 3%  8 2% 

 > 2,080 -  2,340 7 2%  3 1% 

 > 2,340 -  2,600 6 2%  7 2% 

 > 2,600 -  3,120 13 4%  12 3% 

 > 3,120 -  3,640 9 3%  7 2% 

 > 3,640 -  4,160 5 1%  5 1% 

 > 4,160 -  4,680 4 1%  2 1% 

 > 4,680 -  5,200 0 0%  3 1% 

 > 5,200 - 10,400 28 8%  26 8% 

>10,400 - 15,600 7 2%  6 0% 

>15,600 - 20,800 2 1%  2 1% 

>20800 - 26000 1 0%  0 0% 

Over 26000 2 1%  2 1% 

          

 353 100%  353 100% 

         

         

  All Funds    General Fund 

Funds Given in an Envelope $756,711     $         671,472  

         

Total Giving Unit Envelopes 353    353 
Total Giving Unit Envelopes - Uti-
lized 288    274 

         
Per Giving Unit Envelopes Uti-
lized:        

  Average Weekly   $        50.53      $             47.13  

  Average Monthly   $      218.96      $           204.22  

  Average Annual   $   2,627.47      $        2,450.63  
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SUMMARY OF BANK ACCOUNTS 
 GENERAL FUND - Busey Bank     

  Beginning Balance 1-1-19    $                       -      

   Total Receipts   $            684,679    

   Total Expenses   $            697,447    

         

   Year End balance   $            (12,768) **  

         

 SPECIAL PROJECT'S ACCOUNT - Busey Bank    

  Beginning Balance 1-1-19   $            219,143    

  Total Receipts    $            159,765    

  Total Payouts    $            199,611    

         

   Year End Balance   $            179,298   **   

         

 Reserve CD Account - Busey Bank     

  Beginning Balance 6/2019   $              74,299    

   Year End Balance   $              74,299    

         

 PASTOR'S DISCRETIONARY ACCOUNT - Busey Bank   

  Beginning Balance 1-1-19   $                2,275    

  Total Receipts    $                4,251    

  Total Payouts    $                2,275    

         

   Year End Balance   $                4,251    

         

 DEBIT CARD ACCOUNT - Busey Bank     

  Beginning Balance 1-1-19   $                    924    

  Total Transfers    $                       -      

  Total Payouts    $                    924    

         

   Year End Balance   $                       -      

         

 COPIER MONEY MARKET      

  Beginning Balance   $              31,392    

  Interest Earned   $                    172    

  Total Transfers    $                9,156    

  Year End Balance   $              22,408    

         

 BUILDING FUND CHECKING AND SAVINGS - Busey Bank   

  Beginning Balance 1-1-19   $            283,868    

  Total Receipts    $              35,987    

  Total Payouts    $              31,635    

         

   Year End Balance   $            288,220    

         

 General Fund credit balance of ($12,768) is being offset the   

** Dedicated Reserve Funds at the close of the year   
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 DEDICATED FUNDS  
When Our members indicate a " Special Fund" ( not current operating ) on their giving envelope, 

those gifts are tracked in separate accounts to ensure that they are not used to pay the 

operating expenses of the Church. If a benevolence agency is named, those funds are 

periodically distributed to that agency during the year.  

   

  Balance 

  12/31/2019 

Projects  
 Elevator Chair  $             635.50  

 Sanctuary Audio/Visual Upgrade  $          6,666.57  

   $       7,302.07  

Organizations/Groups - Designated Funds  
 AWANA Scholarships  $          1,380.50  

 AWANA $ Challenge  $          1,449.50  

 Barnabus Ministry  $             398.51  

 Choir Fund  $             150.17  

 VBS Dollar Challenge  $          3,425.00  

 Contemporary Worship Team  $              20.00  

 Memory Bears  $          3,515.15  

 Messiah Couples Group  $             288.74  

 MOPS  $          1,963.48  

 Nursery  $             114.41  

 Owl's Group  $             279.67  

 Quilters  $          2,473.25  

 Women's Ministry  $             149.95  

 Prayer Shawl Ministry  $             117.21  

 Stayand Play Group  $             300.00  

   

   $     16,025.54  

Benevolence - Designated Funds  

 G.O.Ministries  $           20.00  

 Living Alternatives  $           40.00  

 Morning Star Missions  $           30.00  

 Sunday School Offering   $       1,372.85  

 Operation Shoe Box  $           10.00  

 Awana Offerings  $          176.65  

   

   $       1,649.50  

Youth Funds - Designated Funds  
 H.S. Workcamp  $          294.54  

 Individual Accounts  $       7,116.50  

 Pop Machine  $          346.96  

 Youth Funds  $       2,383.62  

 Youth Scholarships  $       3,900.54  

 Youth Trips  $             237.50  

   $     14,279.66  

Miscellaneous - Designated Funds  
 Hoover Sabbat Fund  $          3,942.04  

 Stier Sabbat Fund  $             600.00  

 Building Improvements  $          5,075.44  

 Landscaping Upgrades  $        12,350.86  

 Parrish Fellowship Gifts  $             410.00  

   $     22,378.34  
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Non-Designated Funds  
 Interest earned  $             322.70  

 Accum. Int/Misc. Income  $          2,648.08  

 Memorials  $          7,493.90  

 Memorial Window Name Plates  $          2,160.69  

 Thrivent Funds  $          4,165.02  

 Cash Reserve Funds  $        77,860.84  

 Reserve Funds Money Market  $        74,299.00  

 Amazon Smile  $             243.50  

 Pastor's Retirement Gift  $        10,000.00  

           Total Non-Designated Funds  $      179,193.73  

   

Grand Total  $   240,828.84  

   

   

DEDICATED FUNDS, cont. 

Messiah Lutheran Church 
Audit Summary 

Year ending 2019 
 

 
Summary of Audits: 
 
Audits were conducted Quarterly ( 4 times ) for the year of 2019. 
 
Ten percent of checks written from each of the checking accounts were audited. The checks were 
randomly chosen by the audit team. 
 
The audit consisted of processed checks being verified that they were properly entered into the 
Church accounting system, cleared the bank and included the applicable receipts, Purchase Requi-
sitions and approved Director signatures.  
 
Findings: 
Accounting controls appear to be adequately adhered to. Minimal exceptions were found and were 
corrected without incident. 
 
Audit Teams included: 
Gayle Arko, Sherri Unyi, Beth Hohisel, Jim Umbaugh, Carol Gordon, Harold Stier, Beverly Korby, 
Darryl Souza 
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BUDGET WORKSHEET  $43,830     

 Budget Actual Proposed Budget Proposed Budget Prpsed. Budget 

 2019 12/31/2019 2020 Difference % Difference 

LAY MINISTRY      

SALARIES      

Sr. Pastor Salary  $          60,419.00  $50,853   $                 23,000.00   $         (37,419.00) -61.93% 

Sr. Pastor Housing  $          31,000.00  $26,092   $                 15,500.00   $         (15,500.00) -50.00% 

Sr. Pastor Car Allowance  $            2,700.00  $2,273   $                  2,700.00   $                      -    0.00% 

Sr. Pastor Pen/Med  $          36,634.00  $32,867   $                 16,353.00   $         (20,281.00) -55.36% 

Sr. Pastor FICA  $            7,200.00  $6,060   $                  3,044.00   $           (4,156.00) -57.72% 

Assoc. Pastor Salary  $          30,397.00  $30,947   $                 31,845.00   $            1,448.00  4.76% 

Senior Interim Salary    $                  2,400.00    

Assoc Pastor Housing  $          42,000.00  $42,000   $                 42,000.00   $                      -    0.00% 

Assc Pastor Car Allow  $            2,700.00  $2,700   $                  2,700.00   $                      -    0.00% 

Assoc Pastor Pen/Med   $          38,134.00  $39,178   $                 40,571.00   $            2,437.00  6.39% 

HOOVER Sabbat. Deposit  $               600.00  $600   $                     600.00   $                      -    0.00% 

Assoc. Pastor FICA  $            5,745.00  $5,745   $                  5,856.00   $               111.00  1.93% 

Youth Pastor Salary  $          34,012.00  $34,462   $                 35,293.00   $            1,281.00  3.77% 

Associate Interim Salary    $                  1,800.00    

Youth Pastor Housing  $          30,000.00  $30,000   $                 30,000.00   $                      -    0.00% 

Youth Pastor Auto  $            2,700.00  $2,700   $                  2,700.00   $                      -    0.00% 

Youth Pastor Pen/Med  $          39,842.00  $41,153   $                 42,775.00   $            2,933.00  7.36% 

Youth Pastor FICA  $            4,981.00  $4,980   $                  5,201.00   $               220.00  4.42% 

STIER Sabbat Deposit  $               600.00  $600   $                     600.00   $                      -    0.00% 

Bookkeeper Salary  $          14,933.00  $13,907   $                 15,733.00   $               800.00  5.36% 

Bookkeeper Substitute  $            2,000.00  $0   $                  2,000.00   $                      -    0.00% 

Church Adm. & Cord. Of Worship Salary  $          25,000.00  $26,050   $                 22,000.00   $           (3,000.00) -12.00% 

Worship Coord Housing Allowance  $          20,000.00  $20,000   $                 25,000.00    

Worship Coord Healthcare/Retire Stipen  $                         -    $0   $                  6,000.00   $            6,000.00  100.00% 

Church Secretary ( Partime )  $          16,128.00  $10,478   $                 16,951.00   $               823.00  5.10% 

Church Secretary Sub  $                         -    $1,344   $                            -      

Organist Salary  $          27,540.00  $27,640   $                 28,091.00   $               551.00  2.00% 

Nursery Worker  $            3,600.00  $3,542   $                  3,700.00   $               100.00  2.78% 

Youth Choir Dir Salary  $            1,350.00  $1,348   $                  1,400.00   $                 50.00  3.70% 

Sanctuary Choir Director  $            8,364.00  $8,465   $                  8,532.00   $               168.00  2.01% 

Organist Sub Salary  $            1,200.00  $2,265   $                  2,500.00   $            1,300.00  108.33% 

Youth Director Interim Salary  $          11,700.00  $18,450   $                 24,000.00   $          12,300.00  105.13% 

Youth Director Housing Allowance  $500   $                 12,000.00    

Youth Director Healthcare/Retire Stipen  $                         -    $900   $                  3,600.00    

Pastor Sub  $                         -    $0   $                  1,800.00    

Employer FICA Matched  $          10,139.00  $6,773   $                  6,175.00   $           (3,964.00) -39.10% 

       

TOTAL FOR SALARIES  $       511,618.00  $494,872   $               484,420.00   $         (27,198.00) -5.32% 

2020 PROPOSED BUDGET, part 1 
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 Budget Actual Proposed Budget Proposed Budget Prpsed. Budget 

 2019 2019 2020 Difference % Difference 

LAY MINISTRY      

SUPPLIES      

Office Supplies  $            6,100.00  $6,196   $                  5,350.00   $              (750.00) -12.30% 

Copier Lease & Usage  $          19,152.00  $18,309   $                 19,152.00   $                      -    0.00% 

Postage, UPS, etc.  $            2,250.00  $2,410   $                  2,650.00   $               400.00  17.78% 

Choir/Music Supplies  $               500.00  $32   $                     500.00   $                      -    0.00% 

Altar Guild Supplies  $            1,100.00  $1,130   $                  1,100.00   $                      -    0.00% 

L.M. Misc. Supplies  $            1,200.00  $711   $                  1,200.00   $                      -    0.00% 

Worship Supplies (copyright Lic)  $            1,200.00  $1,636   $                  1,200.00   $                      -    0.00% 

Flowers  $               400.00  $687   $                     400.00   $                      -    0.00% 

Office Software/Subscription   $               350.00  $882   $                  2,468.00   $            2,118.00  605.14% 

(formally contempo & add software from office supplies)      

Nursery Supplies  $               200.00  $0   $                     200.00   $                      -    0.00% 

Hoover Professional Imprv. Materials  $               200.00  $30   $                     200.00   $                      -    0.00% 

Nygard Professional Imprv. Materials  $               200.00  $0   $                     200.00   $                      -    0.00% 

Stier Professional Imprv. Materials  $               200.00  $98   $                     200.00   $                      -    0.00% 

Worship band music and Supplies  $                         -      $                  1,000.00    

Attorney / Legal Fees  $                         -      $                  2,000.00    

       

TOTAL FOR SUPPLIES  $          33,052.00  $32,121   $                37,820.00   $            4,768.00  14.43% 

      

 Budget Actual Proposed Budget Proposed Budget Prpsed. Budget 

 2019 2019 2020 Difference % Difference 

LAY MINISTRY      

MAINT/REPAIR      

      

Music Equip and  Maint/Repair  $               500.00  $547   $                     500.00   $                      -    0.00% 

Sound Equip  and Maint/Repair  $            1,000.00  $269   $                  1,000.00   $                      -    0.00% 

Sanctuary A/V and Maint.  $               250.00  $141   $                     250.00   $                      -    0.00% 

       

TOTAL FOR MAINT/REPAIR  $            1,750.00  $957   $                  1,750.00   $                      -    0.00% 

      

 Budget Actual Proposed Budget Proposed Budget Prpsed. Budget 

 2019 2019 2020 Difference % Difference 

LAY MINISTRY      

MISCELLANEOUS      

Workmen’s Comp. Ins.  $            1,764.00  $1,632   $                  1,764.00   $                      -    0.00% 

Convention Expenses  $            4,000.00  $4,818   $                  4,000.00   $                      -    0.00% 

Miscellaneous  $            1,800.00  $4,437                       2,700.00   $               900.00  50.00% 

Assoc. Pastor Cont. Education  $            1,200.00  $1,291   $                  1,200.00   $                      -    0.00% 

Sr. Pastor Cont. Education  $               150.00  $0   $                  1,200.00   $            1,050.00  700.00% 

Youth Pastor Cont. Education  $               500.00  $173   $                     500.00   $                      -    0.00% 

Staff Training  $            1,000.00  $596   $                  1,000.00   $                      -    0.00% 

Upgrade Computer Equipment  $            2,000.00  $1,654   $                  2,000.00   $                      -    0.00% 

Pastoral Expenses  $                         -      $                     500.00   $               500.00   

       

       

TOTAL FOR MISC.  $          12,414.00  $14,601   $                14,864.00   $            2,450.00  19.74% 

      

TOTAL FOR LAY MINISTRY  $  558,834.00  $542,551   $           538,854.00   $       (19,980.00) -3.58% 

2020 PROPOSED BUDGET, part 2 
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 Budget Actual Proposed Budget Proposed Budget 
Prpsed.  
Budget 

 2019 $2,019  2020 Difference % Difference 

EVANGELISM      

SUPPLIES      

H2O  (formerly The Well)  $            1,200.00  $0   $                     700.00   $              (500.00) -41.67% 

Retiree Ministry  $0   $                     500.00   $               500.00   

Evangelism Postage  $               100.00  $23   $                     100.00   $                      -    0.00% 

Misc. Supplies  $               177.00  $72   $                     177.00   $                      -    0.00% 

Awana Supplies  $            2,900.00  $2,757   $                  2,900.00   $                      -    0.00% 

      

TOTAL FOR SUPPLIES  $            4,377.00  $2,852   $                  4,377.00   $                      -    0.00% 

 Budget Actual Proposed Budget Proposed Budget 
Prpsed.  
Budget 

 2018 $2,018  2019 Difference % Difference 

EVANGELISM      

MISCELLANEOUS      

Awana Store  $            1,450.00  $1,282   $                  1,450.00   $                      -    0.00% 

Awana Store INCOME  $          (1,200.00) ($1,282)  $                 (1,200.00)  $                      -    0.00% 

Awana INCOME  $          (1,700.00) ($1,289)  $                 (1,700.00)  $                      -    0.00% 

Awana Dollar Challenge  $                         -    $0   $                            -     $                      -     

      

  $0      

TOTAL FOR MISCELLANEOUS  $          (1,450.00) ($1,289)  $                 (1,450.00)  $                      -    0.00% 

      

TOTAL FOR EVANGELISM  $      2,927.00  $1,563   $               2,927.00   $                     -    0.00% 

      

BUDGET WORKSHEET      

 Budget Actual Proposed Budget Proposed Budget 
Prpsed. 
Budget 

 2019 $2,019  2020 Difference % Difference 

CHRISTIAN EDUCATION      

SUPPLIES      

Sunday School Material  $            4,000.00  $2,558   $                  4,000.00   $                      -    0.00% 

Christmas Program  $               200.00  $116   $                     200.00   $                      -    0.00% 

S.S. Registration Income( Estimate)  $          (1,500.00) ($1,391)  $                 (1,500.00)  $                      -    0.00% 

Adult Education Supplies  $               500.00  $658   $                     500.00   $                      -    0.00% 

VBS Supplies  $            4,700.00  $3,932   $                  4,700.00   $                      -    0.00% 

VBS Registration Income (Estimate )  $          (2,900.00) ($2,071)  $                 (2,900.00)  $                      -    0.00% 

VBS $ Challenge Income ( Estimate )  $             (750.00) ($1,937)  $                    (750.00)  $                      -    0.00% 

C. E. Miscellaneous  $            1,000.00  $1,302   $                  1,200.00   $               200.00  20.00% 

Classroom Supplies  $               150.00  $47   $                     150.00   $                      -    0.00% 

Kids Night Out  $               600.00  $604   $                     600.00   $                      -    0.00% 

      

TOTAL FOR SUPPLIES  $            6,000.00  $3,818   $                       6,200.00   $               200.00  3.33% 

       

TOTAL FOR CHRISTIAN ED.  $      6,000.00  $3,818   $                6,200.00   $             200.00  3.33% 

2020 PROPOSED BUDGET, part 3 
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 Budget Actual Proposed Budget Proposed Budget 
Prpsed.  
Budget 

 2019 2019 2020 Difference % Difference 

YOUTH BOARD      

SUPPLIES      

Youth Leadership Supplies  $               375.00  $167   $                     250.00   $              (125.00) -33.33% 

      

Event Food   $            1,000.00  $650   $                     500.00   $              (500.00) -50.00% 

      

Postage Young People  $               200.00  $199   $                     200.00   $                      -    0.00% 

      

TOTAL FOR SUPPLIES  $            1,575.00  $1,016   $                     950.00   $              (625.00) -39.68% 

      

MISCELLANEOUS      

      

Mosaic $0.00  $0   $                     750.00   $               750.00  #DIV/0! 

      

Youth Miscellaneous  $               500.00  $1,217   $                     500.00   $                      -    0.00% 

      

Youth Communication/Cell Phone  $               900.00  $491   $                            -     $              (900.00) -100.00% 

      

Sponsor Fees  $            2,825.00  $3,138   $                  3,100.00   $               275.00  9.73% 

      

Youth Outreach  $            2,000.00  $1,165   $                  1,400.00   $              (600.00) -30.00% 

      

Head 2 Heart  $                         -    ($1)  $                            -      

      

Leader Training  $            1,200.00  $257   $                  1,700.00   $               500.00  41.67% 

      

Transportation  $            3,400.00  $2,606   $                  3,400.00   $                      -    0.00% 

      

Youth Service Project  $               300.00  $0   $                     100.00   $              (200.00) -66.67% 

      

TOTAL FOR MISCELLANEOUS  $          11,125.00  $8,874   $                 10,950.00   $              (175.00) -1.57% 

      

TOTAL FOR YOUTH  $    12,700.00  $9,890   $              11,900.00   $            (800.00) -6.30% 

2020 PROPOSED BUDGET, part 4 
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 Budget Actual Proposed Budget Proposed Budget Prpsed. Budget 

STEWARDSHIP 2019 2019 2020 Difference % Difference 

SUPPLIES      

      

Stewardship Supplies  $            1,700.00  $1,847   $                  1,700.00   $                      -    0.00% 

Daybreak Food/Reimb  $               240.00  ($79)  $                     240.00   $                      -    0.00% 

Stewardship Postage  $               240.00  $0   $                     240.00   $                      -    0.00% 

      

TOTAL FOR SUPPLIES  $            2,180.00  $1,768   $                  2,180.00                          -    0.00% 

      

BENEVOLENCE      

Stewardship Misc.  $               500.00  $346   $                     500.00   $                      -    0.00% 

Feed My Starving Children  $            1,680.00  $1,680   $                  1,680.00   $                      -    0.00% 

Foundation for His Ministry  $            3,000.00  $3,000   $                  3,000.00   $                      -    0.00% 

Santa Cruz Lutheran, Joliet  $            5,400.00  $5,400   $                  5,400.00   $                      -    0.00% 

Daybreak Shelter  $            1,500.00  $1,500   $                  1,500.00   $                      -    0.00% 

Gideon's International  $               720.00  $720   $                     720.00   $                      -    0.00% 

Intervarsity Christian Fellowship  $            1,200.00  $1,200   $                  1,200.00   $                      -    0.00% 

Living Alternatives  $            1,500.00  $1,500   $                  1,500.00   $                      -    0.00% 

Morning Star Mission  $            1,200.00  $1,200   $                  1,200.00   $                      -    0.00% 

Local Needy Families  $            3,600.00  $3,105   $                  3,600.00   $                      -    0.00% 

LCMC  $            1,980.00  $1,980   $                  2,500.00   $               520.00  26.26% 

G.O. Medical Center  $            1,200.00  $1,200   $                  1,200.00   $                      -    0.00% 

G. O. Ministries  $               720.00  $720   $                     720.00   $                      -    0.00% 

Lutheran Disaster Assist. Fund  $            1,680.00  $1,680   $                  1,680.00   $                      -    0.00% 

Missionary / Seminarian Support  $            6,120.00  $5,620   $                  5,600.00   $              (520.00) 100.00% 

Institute of Luthern Theology  $               780.00  $780   $                     780.00   $                      -    100.00% 

CORE - Luthern Coalition for Renewal  $               720.00  $660   $                     720.00   $                      -    100.00% 

Undesignated Benevolence  $               500.00  $625   $                     500.00   $                      -    100.00% 

      

TOTAL FOR BENEVOLENCE  $          34,000.00  $32,916   $                 34,000.00   $                      -    0.00% 

      

TOTAL FOR STEWARDSHIP  $    36,180.00  $34,684  
 $               
36,180.00   $                     -    0.00% 

Notes for Special Offerings:           

Lenten Offerings split: Center Lake Bible Camp & Lutheran World Relief       

Thanksgiving Offerings: To be determined at the time         

* Undesignated Benevolence - discussed quarterly with all funds distributed by years end     

2020 PROPOSED BUDGET, part 5 
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 Budget Actual Proposed Budget Proposed Budget 
Prpsed. 
Budget 

CHURCH PROPERTIES 2019 2019 2020 Difference % Difference 

       

      

INCOME FOR PROPERTY BOARD  $0     $                      -    0.00% 

      

 Custodial Supplies   $            2,800.00  $3,762   $                  2,800.00   $                      -    0.00% 

      

TOTAL FOR SUPPLIES  $            2,800.00  $3,762   $                  2,800.00   $                      -    0.00% 

      

MAINT/REPAIR      

Maint of Bldgs & Grounds  $            8,000.00  $3,443   $                  4,000.00   $           (4,000.00) -50.00% 

Floor Repair  $            1,000.00  $0   $                  1,000.00   $                      -    0.00% 

Kitchen Equip. Maint  $               500.00  $193   $                     500.00   $                      -    0.00% 

Van trailer Bus Maint.  $               500.00  $1,494   $                  3,500.00   $            3,000.00  600.00% 

Landscaping  $            1,500.00  $215   $                  1,500.00   $                      -    0.00% 

Removal of Dead Trees  $            1,500.00  $1,206   $                  1,500.00   $                      -    0.00% 

Repair/Replace General Equip  $            5,000.00  $0   $                  3,000.00   $           (2,000.00) -40.00% 

Entry Door Repairs  $               500.00  $0   $                     500.00   $                      -    0.00% 

Special Projects    $                  4,000.00    

Youth House Repair/Maint.  $            5,000.00  $1,656   $                  3,000.00   $           (2,000.00) -40.00% 

Security & Fire system  $          10,000.00  $12,359   $                     500.00   $           (9,500.00) -95.00% 

Parking Lot Seal Coating  $                         -    $0   $                            -     $                      -     

Roof Repairs  $            3,000.00  $3,950   $                  1,000.00   $           (2,000.00) -66.67% 

Exterior Painting  $               500.00  $0   $                     500.00   $                      -    0.00% 

Interior Painting    $                     500.00    

       

TOTAL FOR MAINT/REPAIR  $          37,000.00  $28,278   $                 25,000.00   $         (12,000.00) -32.43% 

2020 PROPOSED BUDGET, part 6 
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 Budget Actual Proposed Budget Proposed Budget 
Prpsed 
Budget 

CHURCH PROPERTIES 2019 $2,019  2020 Difference % Difference 

MISCELLANEOUS      

      

Property Board Misc. Exp.  $               500.00  $130   $                     500.00   $                      -    0.00% 

      

TOTAL FOR MISCELLANEOUS  $               500.00  $130   $                     500.00   $                      -    0.00% 

      

UTILITIES      

      

CHURCH Electric  $          17,900.00  $13,135   $                 15,000.00   $           (2,900.00) -16.20% 

Gas Church & House  $          11,026.00  $8,626   $                 10,000.00   $           (1,026.00) -9.31% 

City Water Bill  $            1,000.00  $739   $                  1,000.00   $                      -    0.00% 

Telephone Internet-Church  $            2,000.00  $3,228   $                  2,500.00   $               500.00  25.00% 

Garbage Removal  $            2,200.00  $2,172   $                  2,300.00   $               100.00  4.55% 

      

TOTAL FOR UTILITIES  $         34,126.00  $27,900   $                 30,800.00   $           (3,326.00) -9.75% 

      

      

INSURANCE      

      

Insurance AUTO  $            1,000.00  $815   $                     800.00   $              (200.00) -20.00% 

Insurance BLDG  $          10,500.00  $12,215   $                 10,500.00   $                      -    0.00% 

      

TOTAL FOR INSURANCE 
 $          
11,500.00  $13,030   $                 11,300.00   $              (200.00) -1.74% 

      

 SERVICE CONTRACTS       

      

 Grass Cutting   $            7,000.00  $6,720   $                  6,720.00   $              (280.00) -4.00% 

 Snow Removal   $            7,000.00  $8,310   $                  7,000.00   $                      -    0.00% 

 Custodial Services   $          12,000.00  $13,700   $                 13,500.00   $            1,500.00  12.50% 

 Cleaning of Carpeted Areas   $            1,500.00  $1,810   $                  1,500.00   $                      -    0.00% 

 Fellowship Hall Strip/Wax   $            1,100.00  $1,250   $                  1,100.00   $                      -    0.00% 

 Security Equip Lease/Maint.   $            2,000.00  $602   $                  2,000.00   $                      -    0.00% 

 Pest Spraying/Trapping   $               720.00  $455   $                     720.00   $                      -    0.00% 

      

 TOTAL SERVICE CONTRACTS  
 $          
31,320.00  $32,847   $                 32,540.00   $            1,220.00  3.90% 

      

 TOTAL FOR CHURCH PROPERTIES   $  117,246.00  $102,185  
 $             
102,940.00   $       (14,306.00) -12.20% 

2020 PROPOSED BUDGET, part 7 
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 Budget Actual Proposed Budget Proposed Budget 
Prpsed 
 Budget 

PARISH FELLOWSHIP 2019 2019 2020 Difference % Difference 

SUPPLIES      

      

Food Service License  $               365.00  $365   $                     365.00   $                      -    0.00% 

Misc. Supplies and Food  $               600.00  $576   $                     600.00   $                      -    0.00% 

Seasonal Events  $               800.00  $0   $                     800.00   $                      -    0.00% 

Funeral Luncheons  $                  60.00  ($189)  $                       60.00   $                      -    0.00% 

Lent Soup/Bread INCOME  $                         -    ($850)    $                      -    0.00% 

Lent Soup/Bread EXPENSE  $                  50.00  $750   $                       50.00   $                      -    0.00% 

      

TOTAL FOR PARISH FELLOW.  $      1,875.00  $652   $                1,875.00   $                     -    0.00% 

      

 Budget Actual Proposed Budget Proposed Budget 
Prpsed.  
Budget 

PUBLIC RELATIONS 2019 2019 2020 Difference % Difference 

MISCELLANEOUS      

      

Social Media / Print advertising  $               950.00  $626   $                     950.00   $                      -    0.00% 

Web Site  $               250.00  $175   $                     250.00   $                      -    0.00% 

Postage  $               340.00  $0   $                     340.00   $                      -    0.00% 

Signage Banners; Publications  $               100.00  $151   $                     100.00   $                      -    0.00% 

Special Events, Expos  $            1,000.00  $574   $                  1,000.00   $                      -    0.00% 

Misc. Marketing Expenses  $               500.00  $579   $                     500.00   $                      -    0.00% 

      

      

TOTAL FOR MISCELLANEOUS  $            3,140.00  $2,105   $                       3,140.00   $                      -    0.00% 

      

TOTAL FOR PUBLIC RELA-
TIONS  $      3,140.00  $2,105   $                3,140.00   $                     -    0.00% 

      

 Budget Actual Proposed Budget Proposed Budget Prpsed.Budget 

SAFETY & SECURITY 2019 2019 2020 Difference % Difference 

       

      

Training    $                     600.00   $               600.00  #DIV/0! 

Security Consulting & Legal    $                  1,625.00   $            1,625.00  0.00% 

Safety Supplies    $                     200.00   $               200.00  #DIV/0! 

Locks & Keycards    $                  4,000.00   $            4,000.00  0.00% 

Security Misc    $                     500.00   $               500.00  0.00% 

Background Checks    $                  1,500.00   $            1,500.00  0.00% 

Door Change    $                  5,000.00    

Cameral Entry System/3m upstair doors   $                  1,000.00   $            1,000.00   

(2019 expenses are in Security & Fire system in properties $12,359)    

      

TOTAL FOR Security  $                         -    $0  
 $                        
14,425.00   $          14,425.00   

       

TOTAL FOR Safety and Security  $                 -    $0   $              14,425.00   $        14,425.00   

 Budget Actual Proposed Budget Proposed Budget 
Proposed 

Budget 

BUDGET WORKSHEET 2019 2019 2020 Difference % Difference 

       

TOTAL ANNUAL BUDGET  $  738,902.00  $697,447   $             718,441.00   $       (20,461.00) -2.77% 

      

2020 PROPOSED BUDGET, part 8 
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       2019     

  Assets               

         

  CASH ACCOUNTS       

   GENERAL FUND  0      

   Debit Card Cash       0       

   Special Projects Savings Non Designated  127,273       

   Reserve MM        74,299       

   Building Fund Checking       48,741       

   Building Savings MM       239,479       

   Copier MM        22,408       

   Pastor Discretionary        4,251       

                   
Minor: CASH ACCOUNTS    $        516,451      

                   
INVESTMENT ACCOUNTS        

              

   TD Ameritrade        15882       

                   

 Minor: STOCK ACCOUNTS    $         15,882      

                   

  Prop-
erty 

                

   Building / Land        6,349,000       

   Property        936,000       

   Bus /
Trailer 

        21,500       

                

 Minor: Property    $       7,306,500      

                   
Total Assets          

          $       7,838,833     

                   

  Liabilities               

         

  Minor: LIABILITY       

   Special Projects Designated - Projects  7,302      

   Special Projects Organization Groups  16,026      

   Special Projects Benevolence Groups  1,650      

   Special Projects Youth Designated Funds     14,280       

                    
Total Designated in Special Projects        $         39,257        

             

   Copier Lease TIAA Finance (End 5/24)     57,148       

   Copier Lease US Equipt Fin. (End 5/21)  25,920      

                   

 Total Leased Equiptment    $         83,068       

           

                   
Total Liabilities         

   $        122,325       

             

BALANCE SHEET December 31, 2019 
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STATISTICS 2019 
MESSIAH’S MEMBERSHIP—2019 

 

MEMBERSHIP CHANGES                   Bapt. 2019        Conf. 2019          Bapt. 2018 Conf. 2018 

 

Membership Total           763  514         759   539 

Statistical Adjustment                                                       

Members Received: 

 Baptized               10            0                6                 0 

 Adult Baptism          1            0                 1             0 

 Adult Confirmation                 0            0           1       1 

 Affirmation of faith                 0            3                      6                                   4 

 Other                   0            0           2             1 

 Transfer                  0            7                                 3             3 

 Confirmation of children                0            9     0            5 

Total Baptism/Confirmation Gains               11            19                   19            14
  

Members Removed:  

  Transfers                  1             0            10                            2 

 Deaths             4  4      9       9 

 Inactivity         76           0               0                    0 

 Moved            1  0      15       10 

Removed by request or self-exclusion              0            0         0                        0 

Removed per Pastor Dave Nygard            0                0       0       0 

Total Membership Removed               82            4       34                 21
   

 

MEMBERSHIP TOTALS                 692            529      744                          532 

 

WORSHIP                 2019                2018 

 Average Sunday Attendance:                   329      394 

 Average Sunday School Attendance:        115      219 

 Average HS Summer Sunday School             15        15  

 

Households with at least 1 member:              353      375 

 

PASTORAL ACTS 

Baptisms  10            

Funerals:    4 

 

Baptisms:  Taryn Baranoski, Tyler Baranoski, Haylie Bernhard, Ray Dykstra,  

Madelyn Erzinger, Johnke, Mat Evers, Emma Hurtsik, Zayden Lawler, Londyn Nordstrom 

 

Funerals: Jack Cartright, Alicia Lauffer, Ron Smith, Tom Waller 
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Messiah Lutheran Church 

40 Houbolt Rd. 

Joliet, IL 60431 

815-741-4488 

Fax: 815-741-4501 

www.mlcjoliet.org 

Email: info@mlcjoliet.org 

 

MESSIAH LUTHERAN CHURCH 
Pastors & Staff 

Pastor Kurt Hoover 

Pastor David Stier 

Youth Director 
Brian Phipps 

 
Worship & Office Administrator 

Lloyd Evans 
 

Bookkeeper 
Sherri Unyi 

Organist 
Rose Ann Sochan 

 
Sanctuary Choir Director 

Herb Alexander 

Youth Choir Director 
Sherri Unyi 

Administrative Assistant 
Christine Murray 


